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Women in Politics

This first report concerns the training for trainers held as part of the Women in Networking (WIN) programme in Mauritius between 14-16 September 2009. Currently the number of women representatives in the Mauritius Parliament is 17%. In local government the proportion is much lower (an estimated 5 %). WIN is organising a programme devoted to securing an increase in the number of women representatives in Mauritius. The first part of WIN’s Women in Politics Programme,  the training for trainers, took place over three days in early September and aimed to build capacity among WIN members for training on skills for election candidates.  

Gil Long, from the Active Learning Centre, was contracted to: 

· Provide a training for trainers course and the training materials that would allow WIN to roll out training over the coming months to support female candidates standing for election at national and local elections. 

· Assist and support WIN trainers to carry out a three day training for potential women candidates. 

Training for trainers 

Seven people took part in this training although one had to withdraw after the first day because of illness. The majority of participants were experienced trainers but some did not have a background in election skills, while others had no training or election experience at all.  

The course objectives and training programme are outlined below. 

· Understand how adults learn

· Be able to set learning objectives

· Be able to choose appropriate methods to meet learning objectives

· Know how to plan a training session

· Practise presentation skills

· Be able to write and organise group work and take feedback

· Be able to write and organise role play

· Practise delivering a training session

· Know how to evaluate training

Day 1 

08.30 – 9.30

Activity 1: Understanding how adults learn 

09.30 – 10.15

Activity 2: Setting learning objectives

10.15 – 10.30

Break

10.30 – 11.30 

Setting learning objectives 

11.30 – 12.15

Activity 3: Identifying appropriate teaching methods 


12.15 – 1.00

Lunch 

1.00 – 1.30

Using group work

1.30 – 2.15

Activity 4: Using group work and taking feedback 

2.15 – 2.30

Break

2.30 -4.00

Activity 4: continued

4.00 – 4.30

Round up and review of the day 

Day 2

08.30 – 9.00

Presentation skills 

9.00 – 10.15

Activity 5: making a presentation 

10.15 -10.30 

Break

10.30 – 11.00

Activity 5: continued

11.00 – 11.30

Using role play 

11.30 – 12.00

Activity 6: writing and organising role play 

12.00 – 12.45

Lunch

12.45 – 2.00

Activity 6: continued

2.00 -3.15

Activity 7 Evaluating training 

3.15 – 3.30

Break

3.30 – 4.30

Activity 8: Preparation for practice sessions

Day 3 

08.30 – 12.30

Practice sessions

12.30 – 1.15

Lunch 

1.15 -  2.15

Practice sessions 

2.15 – 2.30

Break 

2.30 – 4.30  

Allocation of sessions for the training and preparation. 

Despite considerable differences in experience, the group worked very well together and progressed through the course outlined above, culminating in practice training sessions on day three. Working in pairs (experienced trainers working with new trainers), the participants designed and delivered a one hour session. Although the materials for the training of election candidates had already been written and delivered to WIN, the training for trainers focused on generic training skills and, as a result of the various sessions on designing and writing group work and role play, new materials were developed which will make useful additions to the existing materials. 

The ‘trainers’ worked hard during the three days demonstrating high levels of commitment and interest. The final afternoon was spent on allocating responsibilities and preparing for the training of election candidates that would take place from 17-19 September. 

An evaluation sheet was completed by 6 participants and the results are shown below.  Participants were asked to use a rating system to show how far they felt the objectives of the course had been achieved.  (1 objective fully achieved; 2 mostly achieved,  3 partially achieved,  4 not achieved).  

	Objectives 
	1
	2
	3
	4

	Understand how adults learn
	4
	2
	
	

	Be able to set learning objectives
	5
	
	1
	

	Be able to  choose appropriate methods to meet learning objectives
	5
	1
	
	

	Know how to plan a training session
	5
	1
	
	

	Practise presentation skills
	5
	1
	
	

	Be able to write and organise group work and take feedback
	5
	
	1
	

	Be able to write and organise role play
	4
	2
	
	

	Practise delivering a training session
	4
	2
	
	

	Know how to evaluate training 
	5
	1
	
	


1 Which was the most useful session (s) ? 

All sessions

Presentation skills

Being able to choose appropriate methods

Practise sessions

Group work 

Role plays

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​

2 Which was the least useful session (s) ? 

None ( 3 answers) 

First session not unhelpful but snagged with practicalities like traffic and missing materials 

Role play session – OK for people who can write but more technical 

3 Did you feel that you were able to participate fully in the training? 

Everyone indicated that they had been able to participate fully. 

4 How would you rate your confidence level as a trainer after the course?

Not very confident 

Confident 


Much more confident 

Five people indicated that they were much more confident, one said that she was confident.

5 Did you find the materials and handouts useful?

The participants were issued with a set of handouts for all major topics, copies of powerpoint presentations, a programme and a set of activities. 


Everyone indicated that they had found the materials useful. 

6 Are there other topics that you would like to see covered in a course like this? 

Other topics mention included: useful websites and information on gender friendly political parties; time management and planning; more on public speaking; planning and timing. 

7 Please add any other comments

Very clear and well presented.

It was useful and agreeable – thank you. 

Thank you – a lot of experience and knowledge.

Very much at ease – learned a hell of a lot, three days not enough. 

Comments from the trainer and recommendations 
Although it was a very small group, they worked well together and the more experienced trainers supported those with little or no experience.  Everyone was willing to work together and to learn. 

Three days is a relatively short time to grasp the essentials of training technique and much learning will have to take place ‘on the job’.  Having said that, the group demonstrated their ability to work as a team and practice will undoubtedly improve delivery. In addition in a very short space of time the group began to produce training materials which can be developed into sessions to augment the basic course provided. 

Recomendations

· Split the existing written materials into modules that can be delivered as ‘stand alone’ half day sessions to accommodate people who are working and unable to devote three days to a training course. 

· Produce timetables and outline trainers notes for each session to assist the trainers to move through a half day programme and keep to the timetable. These two pieces of work will be done by the consultant following the course.
· Produce a list of useful websites to augment the handouts given out as part of the course to enable the trainers to improve their knowledge relevant to election skills. This would include, for example, further references on  affirmative action; the Mauritius election law; history of the political parties in Mauritius. 

· Produce further training materials tailored for Mauritius situation on the above topics. 
· Consider organising a further training of trainers to boost the number 
 of trainers  competent to deliver training on election skills for candidates; education for women voters and election observation skills.  

List of participants 
Atchia Paula

Mohabeer Amita

Mohamed Shaheen

Ng Rachel (attended only day 1)

Toolsy Kamla

Valls Jane

Viljoen Sandra

Woomed Bruneau

Training for potential election candidates 17-19 September
In the following three days the people trained as trainers worked with Gil Long to deliver the course to 19 participants who had indicated their interest in putting themselves forward for the forthcoming national or local elections. 

The programme and objectives for the course are shown below.

Objectives

· Understand the role of a representative

· Know how to build a profile for the candidate

· Know how to make an public opinion survey

· Know how to develop campaign messages.

· Practise speaking in public 

· Understand the key elements in planning a campaign

· Know how to write a press release

· Practise giving a radio or TV interview

· Practise canvassing for votes 

Day 1

08.30 – 09.30

Introductions: activity 1

9.30 – 10.30

The role of an elected representative: activity 2


10.30 – 10.45

Coffee

10.45 – 12.15

Building the profile of the candidate: activity 3

12.15 – 1.00

Lunch

1.00 – 2.00

Feedback on activity 3 

2.00 – 2.30
Identifying issues for the campaign: conducting a poll: presentation

2.30 – 3.15

Designing the questions: activity 4 

3.15 – 4.30

Conducting the poll: activity 4 continued

Day 2

08.30 – 9.30 

Analysing the data: activity 4 continued 

09.30 – 10.15

Identifying campaign messages: activity 5 

10.15 – 10.30

Break 

10.30 – 11.30

Feedback activity 4

11.30 – 12.15

Speaking in public: presentation


12.15 – 1.00

Lunch 

1.00 – 3.00 

Practising public speaking: activity 6

3.00 – 3.15

Break 

3.15 – 4.30

Planning a campaign: activity 7 and video clips




Activity 7 to be completed in the evening 

Day 3 

08.30 – 9.30 

Feedback: activity 7   

9.30 
10.15

Writing a press release: presentation 

10.15 – 10.30

Break

10.30 – 11.30

Conducting radio and TV interviews: presentation

11.30 – 12.15 

Interviews: activity 8 

12.15 – 1.30

Lunch: interviews during lunch break 

1.30 – 2.30 

Feedback on interviews 

2.30 – 3.00

Canvassing for votes: presentation 

3.00 – 4.15

Canvassing role play: activity 9  

4.15 – 4.30 

Tea and evaluation of course 

Comments on the conduct of the course 

The course ran smoothly and to time for the three days. The participants were enthusiastic and commented on the relevance of the topics and course. On the whole the attendance was good with only a few participants having to leave early on the Saturday afternoon for family reasons. Thirteen participants (including two trainers) completed the evaluation.  

The evaluation results are shown below. 

	Objectives 
	1
	2
	3
	4

	Understand the role of a representative
	13
	
	
	

	Know how to build a profile for the candidate
	12
	1
	
	

	Know how to make a public opinion survey
	10
	3
	
	

	Know how to make campaign messages
	10
	3
	
	

	Practise speaking in public
	12
	1
	
	

	Understand the main elements in planning a campaign
	 7
	6
	
	

	Know how to write a press release
	8
	4
	1
	

	Practise giving a TV or radio interview
	12
	1
	
	

	Practise canvassing for support
	9
	4
	
	


1 Which was the most useful session (s) ? 

All of them  (3 answers)

TV and radio interviews (4)

Public speaking (6)

Building a profile (2)

Understanding the role of the representative (2)

Planning a campaign

2 Which was the least useful session (s) ? 

Planning a campaign ( local situation is different)

Canvassing

None – all useful (6)

3 Did you feel that you were able to participate fully in the training?  Yes             No 

All 13 answered yes

4 How would you rate your confidence level after the training in terms of standing as a candidate? 

Not very confident 
(1)
Confident (4)
  Much more confident (8)

5 Did you find the materials and handouts useful? 

Yes/ No 

All 13 responded positively. 

6 Are there other topics that you would like to see covered in a course like this? 

More public speaking (2)

About the Parliament in Mauritius

Security

More political course

Listening technique and body language 

Where to get information /documents about women in politics

Decision making /policy making

Team building activities
A debate – opposing one party with another – to strengthen the candidates.  

7 Please add any other comments

It was a nice course where I learned a lot. 

I would like more such courses.

Materials printing was small.

Keep it going!

Follow up the participants and provide update courses.

The course developed many skills/hidden talents and bring much confidence in oneself. People of WIN are very friendly and professional in delivering the course. 

The training offered by WIN was very much interesting.  Congratulations to all trainers –without you we could never make it the right way. 

Friendly atmosphere/trainers made us feel very comfortable – great overall. 

Thank you the training was very interesting and enriching. We are well equipped now but we count on your help. 

The WIN/WIP has done tremendous work.

We should have been able to do both TV and radio sessions.

For me it is a fruitful training and the knowledge gained is making me feel more confident. The team organisers are fantastic and professional. 

Comments and recommendations 

Training skills – comments for trainers

All the trainers worked well together and although some took a more active role in the actual delivery, others helped with organisation and administration. Team work is highly essential to the ultimate rolling out of the programme and the trainers made an excellent start in this respect. 

It will be essential for the trainers to continue to work in pairs, the more experienced supporting those with less experience to enable them to gain in confidence and knowledge. 

Time is always short in training and the trainers will need to learn to watch the time and keep the momentum of the course moving. 

Some of the activities require substantial preparation in terms of organising  and taking feedback, for example, the exercise on public opinion polling and the canvassing role play. The trainers need to remember to prepare for this in advance. 

They should also learn to be more directive when getting group work started, for example, telling groups where to go and sit and checking that the group has understood the task allocated. 

The presentation skills of the trainers were good and showed considerable progress by the end of the course. Some ‘new’ trainers demonstrated excellent preparation and delivery skills. Trainers should remember that they will need to keep up to date in terms of their own knowledge, for example, on key topics like affirmative action. 

Other comments relate to the materials and have been made in the first half of this report. 

Comments on the potential candidates 

The participants where mostly young and very enthusiastic and able. There appeared to be a general acceptance by the end of the course that if women are to gain greater representation, organising and campaigning will have to be done in ways new to Mauritian politics. For example, the course focused on techniques for identifying issues and consulting with the electorate. This marks a step away from the traditional approach of ‘personality’ based elections. 

Although some of the participants were party members and some had party connections, none had secured a party ticket and this presents a substantial obstacle. WIN will have to lobby hard within the parties to influence the party leaders to make a real commitment to securing greater female representation and to make room for some of the trained candidates. Having said this, the election is close and therefore the likelihood of ‘placing’ these candidates is probably quite low. This does not mean, however, that the training was wasted. Building up a ‘core’ of well trained women who will be effective candidates is a long term project and it may be that the local elections (2011) will be a good starting point for some of the young women who participated. 

WIN can support this long term project by training further candidates to increase the pool and by continuing to bring these women together in their networking events to boost their confidence, maintain links and support for affirmative action. This cross-party work is essential to securing increased representation but also to taking forward a women’s agenda.    

A further way in which WIN might support potential candidates and also promote issue based politics is by providing opportunities for women to increase their knowledge of relevant topics. For example, in the training discussions focused mostly on the women’s wishes to promote a largely social agenda: education, health, childcare and so on. While a strong social agenda is essential, the candidates need to strengthen their knowledge in areas like Mauritius within the global economy; climate change and the environment; public transport and traffic control; immigration and the labour market; issues of poverty and ethnicity etc. This could be done by organising seminars but probably a more effective way would be to raise funds to set up a small research project that could provide briefings for women candidates. 

Given the problems with making inroads into the parties, women candidates will also need to think about how to build support and their own networks and powerbases in the constituencies. This might be done by making links with women voters as well as other target groups. Anecdotal evidence suggests that although women are largely well-educated in Mauritius that in some ethnic groups there are substantial pressures towards ‘family’ voting – that is expectancy that female members of a family will vote according to their husband’s/father’s wishes. If this is correct, the focus of training should be extended to women voters. One way of tackling this would be to use the pool of trainers and the women trained as candidates to deliver short trainings for women in the constituencies. This would involve producing a new set of training materials and also running another training for trainers but could result in a much larger cascade of training for women voters. Not only would this help potential women candidates to build a profile within the constituencies, it would also lend support to the development of a women’s agenda.  

Participants

AUDIT Sandhya

AUHAMMUD Shamima

BALDEO Ratna

BHOLAH Pratibha

BHUGELOO-ARMOOGUM Elma

BUNDHOO Vanessa

BUNGALEEA-BHORRA Anjali

GHOSE Anju

GOBOODHUN Shalinee

GOODOORY Sanyogeeta

GOOROOCHURN Roumila

JEPAUL - RADDHOA Soolekha

JHUGROO Devi

JOOMUN Shirin

LAREGAIN Daniella

PAYENDEE Cynthia

PERRAUD Aurore

SOKHAL Sadhna

TOOLSY Kamla
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