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Introduction
The training was carried out between 15-17 September for 20 women, some of whom were standing candidates in the local government elections scheduled for October 2008. 

The objectives of the training course are outlined below. For each day a programme is shown detailing the presentations made and the activities used for group work. 

Objectives

· Understand the role of a local government representative

· Know how to make an opinion survey

· Know how to develop campaign messages.

· Know how to build a profile for the candidate

· Practise speaking in public 

· Understand the key elements in planning a campaign

· Know how to write a press release

· Practise giving a radio interview

· Practise canvassing for votes 

Monday, 15 September

10.00 - 11.15

Introductions: activity 1

11.15 - 11.45

The role of the local government representative: activity 2


11.45 - 12.00

Coffee

11.45 - 12.30

Feedback from activity 2

12.30 - 13.00 

Identifying issues for the campaign: conducting a poll

13.00 - 14.00

Activity 3: designing the questionnaire

14.00 - 15.00

Lunch

15.00 - 16.30

Activity 4: conducting the poll

16.30 - 16.45

Coffee

16.45 - 18.00

Feedback: analysing the data 

Introductions and expectations

The course began with activity 1, paired introductions, in which the participants discussed their expectations and commented on the objectives set.  There was general agreement that the programme would cover the most important topics and that public speaking and media skills were crucial.  In addition the issues of fundraising and how to connect with the public were highlighted. There was some discussion about the barriers that women politicians face and agreement that the topics chosen would attempt to address these barriers.

The role of the representative

The second activity of the day focused on the role of the representative at the local council level.  The distinction was drawn between the legal powers and responsibilities of a local government councillor and the role of the representative in carrying out his/her obligations as a councillor. In the feedback from the group work the importance of knowing the law and what it says about the duties and powers of a councillor was stressed. In addition, there was general agreement that the councillor has to be able to communicate with his or her constituents and understand their problems but that reporting back to constituents on the deliberations of the council and its decisions is equally important. Other discussions focused on understanding mandatory and discretionary powers, being well informed about council matters and the options for action, and being able to speak up for vulnerable groups.  Whilst it was agreed that women representatives are obliged to represent all constituents, most participants thought that women have a special role in putting forward women’s issues and mobilising women to increase their participation in politics. 

Public opinion polls

Opinion polls, the methodology and their use in campaigning and understanding the views of the electorate was the third topic of the day.  Working in two groups the participants devised short questionnaires: one on the key issues for the forthcoming local elections and the other on the issue of women politicians. These are shown below.  Working in pairs, the participants interviewed people in the streets of Yerevan, using the two questionnaires. Interviewees were divided into men and women above and below 25 years of age. In the group focusing on local issues 50 people were interviewed while in the second group, there was a total of 103 respondents. 

Questionnaire 1

Are you aware of the forthcoming local government elections? 

Do you think anything will change as a result of the elections? 

Which are the three priority issues for you?

· Waste disposal and rubbish collection

· Green/ecological  issues (parks, gardens)

· Architectural issues and building maintenance

· Sanitation 

Will you participate in the next election? If not, why not? 

What do you expect a local councillor to do for you? 

Questionnaire 2

Are you prepared to vote for a women candidate at the next

· National

· Local

· Presidential election

Would you agree that women representatives are: 

· Hardworking

· Likely to be less corrupt than male representatives

· Good at listening to the community

· Good at making decisions 

What do you expect a local councillor to do for you? 

The results of the first survey showed that there was considerable awareness of the forthcoming elections but, on the whole, women were more optimistic about the possibilities for change than men.

The three most important issues were waste disposal and rubbish collection, sanitation and green issues such as parks and gardens. A further issue of importance was highlighted: traffic. Slightly more men than women intended voting at the next election but those who said they would not be voting did so because they believed that change was unlikely. Expectations of local councillors included: being able to undertake reforms, being able to provide more jobs, knowing the problems of the community and being able to keep in close contact with the community. 

The second survey showed that the majority of men and women would vote for a women candidate at the national or local elections but that fewer men over the age of 25 felt that they would vote for a women in the presidential elections. The characteristics of women representatives that were confirmed most strongly by the responses were that women are considered to be hardworking and good at listening to the community. The honesty of women representatives and their skills in decision making were confirmed but less strongly. 

The open question on the expectations of councillors highlighted women’s role in identifying social issues such as the problems of poor or deprived people, but also the need for women representatives to be good leaders, intelligent, clever and good at listening to, and responding to the community. 

Although the questionnaires were compiled rapidly and very much a first attempt, lessons were learned about the need to pilot or try out questions, the importance of thinking about open and closed questions and which should be used and the need for  interviewees to be consistent in the way in which they ask and record questions and answers. Participants commented that this was the first time that they had interviewed people about their political views but they could see the importance and use of surveying opinion. 

The day finished with a short discussion on the results of a comparative poll conducted in the UK and in Armenia about views on the position of women and their role in politics.

Tuesday, 16 September




10.00 - 10.30

Making campaign messages 

10.30 - 11.30

Activity 5 : Making messages 

11.30 - 11.45

Coffee

11.45 - 12.15

Building the profile of the candidate

12.15 - 13.30

Activity 6 Building a personal profile 


13.30 - 14.00

Speaking in public

14.00 -  15.00

Lunch


15.00 - 16.30

Activity 7 Practising speaking in public

16.30 - 16.45

Coffee

16.45 - 18.00

Getting the message across: planning the campaign

18:00 - 19:00            
Meeting with UK MP Damian Green

Campaign messages

Day 2 began with a short recap of the previous day and a presentation on campaign messages. Working in party groups, the participants developed messages for the October local government elections. Feedback points included: making the messages simple, clear and positive. Examples included: “Nornork a safe place for our families” ( to be illustrated with pictures of parks, a kindergarten and clean streets and a photograph of the candidate) and “The United Labour Party for a green and clean community”, illustrated with a photo of the candidate and the party symbol. 

Building a profile for the candidate

In the second session of the day, the participants worked on producing personal profiles for the candidates, listing the skills and experience that would help to convince voters of the candidates qualities as a leader, the issues of concern in the local situation and the ideology and aspirations of the candidate. Volunteers read out their personal profiles and received comments from the group.

Fund raising 

A short brainstorming session on fund raising took place at the conclusion of the morning as this had been mentioned as most important by the participants in their initial session sharing ideas from Armenia and Britain about ways of raising money.

Public speaking 

After a brief presentation, the participants prepared a short 3 minute speech which they delivered to the larger group. Owing to shortage of time not all were able to deliver their speech but those who did were given feedback by the other participants, who commented on whether there was a clear message, the tone, pace and clarity of delivery and the effective use of examples, statistics or case studies. 

Planning the campaign

Short video clips of campaigns in a recent Scottish Parliamentary election were shown and discussion focused on the methods used by the contending parties to put across campaign messages. The example of a campaign timetable was recommended to organise events, ensure coverage of the geographical areas of a constituency, raise the profile of the candidate and tie campaign messages to visits and events. 

The day concluded with a talk given by Damian Green, a Conservative member of the Westminster Parliament, in which he discussed use of the electronic media in campaigning.    

 Wednesday, 17 September

10.00 – 11.00

Writing a press release 

11.00 – 11.30

Giving radio/TV interviews

11.30 – 11.45

Coffee

11.45 – 14.00

Activity 8: practising radio interviews 

14.00 – 15.00

Lunch 

15.00 - 15.30

Meeting the public: canvassing for votes 

15.30 – 16.30

Activity 9 Canvassing role play

16.30 – 17.00

Round up: questions and answers

17.30 


Tea and evaluation of the course  


Day 3 began with a discussion of the use of electronic media. Participants agreed that this was undoubtedly the way forward in the long term, especially to communicate with younger voters, but it was pointed out that  in areas outside Yerevan, where good internet connections are less available, more traditional methods of campaigning would have to be used. 

Recent Armenian legislation obliges national parties to adopt a 15 per cent quota for the forthcoming elections for the national parliament scheduled for 2012.  Discussion took place on the arguments for and against affirmative action and the likely opposition that this provision might meet. This was in preparation for the session on radio interviews where the topic set for the interviews was the issue of women’s representation, the arguments for increasing women’s participation and the ways of doing this. 

A presentation was made about writing press releases and tips given about how to conduct a radio interview. After preparing for a radio interview, with the help of one of the participants who is a journalist and one other local journalist,  the participants were invited to give a short radio interview. These were recorded and played back to allow the participants to give feedback to one another about the effectiveness of their performance. 

Before lunch a brief brainstorming session took place about how to recruit, organise and make best use of volunteers in the campaign team. 

The final timetabled session of the programme focused on canvassing and the participants took part in a canvassing role play in which some acted as voters and others as canvassers. 

The course round up concentrated on the next phase of the project in which the participants are expected to cascade their learning to members within their parties that are contesting the local elections in the regions. Discussion focused on some of the problems that they might encounter as trainers and tips were given about the need for good preparation, use of materials and audio visual aids, timing and the need for  participative methods to engage with adult audiences.  The participants were encouraged to make use of the materials already prepared and to work in pairs to share the burden of training and provide support to one another. 

Evaluation

The course closed with an evaluation, the results of which are shown below. 17 people completed the evaluation questionnaire. 

Participants were asked to score the sessions using a rating in which 1 meant ‘very useful’, 2 ‘useful’, 3 ‘satisfactory’ and 4 ‘not very useful’.  

	
	1
	2
	3
	4

	Understand the role of a local government representative
	11
	6
	
	

	Know how to make an opinion survey
	12
	5
	
	

	Know how to make campaign messages
	13
	4
	
	

	Know how to build a profile for the candidate
	9
	6
	2
	

	Practise speaking in public
	11
	6
	
	

	Understand the key elements in planning a campaign
	13
	4
	
	

	Know how to write a press release 
	12
	4
	1
	

	Practise giving a radio interview
	16
	1
	
	

	Practise canvassing for support 
	12
	4
	1
	


All participants said that they had felt able to participate in the course and that the training materials were useful. In answer to the question: ‘Are there any other topics that you would like to have seen covered in the course?’, participants offered the following comments:  

· The UK experience  in party organisation and the role of political parties.

· Tips for developing speeches in Parliament.

· The experience of European countries in organising the work of electoral committees.

· The methods a d technologies of organising these kinds of activities (perhaps a comment about training methodology).

· Parliamentary elections.

· Tele-debates.

· More about the experience of successful women. 

· Women’s rights (two comments). 

· Two participants commented that all issues were covered. 

· More case studies.

Other comments included:

Very useful and interesting.

· I found new friends. 

· The training was well organised… it was a very effective training.(two similar comments).

· … high level of organisation. The subjects were covered with a high level of professionalism. ( Three similar comments)

· ..it was full of activities which helped to get rid of complexes.

· In a limited time frame the trainer managed to provide a lot of information, skills, confidence. Helped to get some experience relevant to politicians.

· I learned a lot – thanks a lot.

· It makes the candidates strong and confident.

Comments by the consultant   

The participants were extremely interested and keen to learn.  Attendance was good and most people participated fully. Some of the participants had excellent English and were confident in speaking out in front of the group. Others were less fluent and felt less confident. It was extremely helpful that Armina, from the British Council, was present to interpret where necessary. It was also useful that the presentation slides had been translated into Armenian. 

The course ran to time but the timetable was full. It would have been preferable to spread the course over 4 or five days allowing, for example, all participants the opportunity to practise speaking in public.  Extra brief sessions on fund raising, recruiting and organising volunteers and affirmative action were squeezed in but time was indeed limited. Having said that, the participants worked hard and were co-operative in helping to keep to a tight schedule. 

There was some confusion about the nature of the participants (whether they were independent or party members and whether most would be standing in the 2008 October local elections). The remit had specified that the course should be targeted on those standing in the October elections. But in fact these were a small minority. Whilst this did not have an adverse effect on the course in this instance, it would have been helpful to know that most were not candidates when designing specific activities, for instance, the topics for public speaking, and in arranging membership of groups.    

The room was quite small and the lack of a functioning air conditioning system on day one meant that it was quite tiring for participants and trainer alike. This improved on day 2 and use of the area outside the room for group work relieved the pressure of four small walls!

Given the aim of the project in cascading this training to other candidates, the most obvious gap was the lack of time to spend on training for trainers. It is recommended that a course be organised to focus specifically on training skills. This will also add to the participants’ confidence in preparing and researching subject matter, marshalling arguments and speaking and presenting in public – all skills that are required of representatives. It is also recommended that the materials used for this training (and additional sessions for which there was not sufficient time) should be put together in a user-friendly manual with instructions for trainers in how to train using participative methods, to enable the participants to be more effective in cascading knowledge and skills to other potential candidates and party members.  

Overall the course ran smoothly and the consultant was grateful for the excellent support of all members of the British Council team. 

Gil Long, September 2008. 

