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The Active Learning Centre works for people’s
rights through education and training.

Itis a sad fact that some of the aid given to developing
countries does not reach the people for whom it is
intended. Without the skills to call people to account,
to make demands and to enforce their rights, the
poor lose out. The Active Learning Centre believes
that rights education which aims to empower the most
vulnerable and excluded members of society is
essential to reducing poverty.

A prime focus of the work of the Centre is education
about the rights of women and children and to promote
the participation of women in decision making.

The development of democratic structures and strong
civil society organisations is an essential element in
anti-poverty strategies and a further aspect of the
Centre’s education and training programmes.

Training for trainers is the basis of many of Active
Learning Centre’s projects and programmes as this
provides a sustainable strategy. This year courses
have included building democracy within the trade
unions; advocacy and lobbying skills for non-
governmental organisations; equal opportunities
issues and policies for countries joining the European
Union; capacity building for new NGOs, gender
mainstreaming; and political skills for women politicians
and their campaign managers. We work in partnership
with non-governmental organisations, trade unions,
religious organisations, political parties and
governments who share The Active Learning Centre’s
aims and objectives.

The Active Learning Centre is a registered charity
based in Glasgow Caledonian University and was
started in 1994.

Active Learning describes the methodology
used in the education and training
programmes - learning through participation.



°<Equality in Europe

Hungary and Romania aim to be members of the
European Union and although both countries have
some equalities' legislation, implementation remains
a key issue for integration with Europe. Working in
partnership with The Hungarian Women’s Association
in Hungary and Partners for Change in Romania, the
Active Learning Centre has been developing cascade
systems of training to reach country-wide audiences.
In Hungary trainers have been drawn from the trade
unions, the NGOs and the Government and have
worked together to deliver education to ‘tri-partite’
audiences in all regions of the country. In Romania
workshops have been held by NGO trainers in each
of the seven regions. For these projects, the Active
Learning Centre has designed the curriculum and
training materials and delivered the training for
trainers. By December 2000, when both projects will
be completed, a manual of materials will be published
to support continued training. The trainers from the
Hungarian trade unions have also used their new
skills to offer training on equal opportunities to
members of all the trade union federations.

Training for Hungarian trade union confederations

"It’s a first - the first time that government, unions
and NGOs have worked together and we are
benefiting from the experience."
Participant, 'Implementing gender equality’

°<Delivering services to the poorest

)

Through the Active Learning Centre’s programme in
Uganda, women councillors have gained the confidence
and skills to challenge budgets and defend the priorities
and rights of women, children and other minorities.
Devolution of power in Uganda has moved decision
making about key services such as water, health,
education and community development to local
government. At the same time the affirmative action
policy has brought a number of previously excluded
groups, women, young people and people with
disabilities, into decision making. With Forum for \Women
in Democracy, in Uganda, we have focused on training
of local representatives of these groups. Our evaluation

of the two year programme showed that 30 trainers
had delivered training to representatives from 109 sub-
county councils.

ﬁDown there in their councils they are seeing\
changes... the last training where we did the
budgeting, it was a real eye-opener... the councillors
realised that...what they had been doing was rubber
stamping... now from the questions they ask and
what they report you can see the training has had
an impact."

Dorothy, trainer, Uganda
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°<Democracy In the unions

)

Active Learning Centre has been supporting the growth
of women’s influence in the trade union movement
by developing gender policy, democracy and
mainstreaming programmes. \We have also researched
and written a range of educational materials to
sensitise men to the need for change, and to develop
women's skills and confidence in promoting their
issues and interests. The demand for such training
highlights the fact that women workers face both new
opportunities but also exploitation in the global
market. Materials have been produced for the national
centres of the International Confederation of Trade
Unions (ICFTU) in Central and Eastern Europe and
the International Tailor, Garment and Leather Workers’
Federation (ITGLWF). The latter focus on skills for
organising and representing women, including home
and informal sector workers, in the global market.

Traditional male jobs are disappearing and new,
young women workers are not being recruited to
unions, leading to a shrinking membership base.

According to the ICFTU, women are now over a third
of the membership of unions worldwide. But even
when women predominate they are often marginalised
in decision making. Full participation raises questions
of democracy and the rights of women to influence
the union’s programme of activities.

One of our projects has trained a number of educators
from the National Unions affiliated to the Zambian
Congress of Trade Unions (ZCTU) who have
organised a series of participatory workshops in the
nine regions. These have focused on union democracy
and the rights of women and children. Recently four
women were elected to the seven member ZCTU
national executive committee, reflecting the wider
influence of the project.

"I know my rights as a human being in society am\
well as a woman in a trade union."
Participant from ZCTU training in Mansa, Zambia j

Workers in the formal and informal sector

°<Organising In the informal sector

)

Women in farming and small businesses, contract,
parttime and home workers all need the benefits of
union organisation. Our project with the Kenyan
Women Workers’ Organisation (KEWWO), that
represents and organises all kinds of women workers,
examined the needs of its informal sector members,
trained trainers to develop democratic organisation

and designed training sessions about rights, keeping
financial records and new ideas for business.

“This training will help me to educate my branch
about their rights.”
KEWWO branch co-ordinator




°<Support for democratic elections

‘Making Democracy Work’ was the title of our seminar
for election candidates and their campaign managers
organised in co-operation with the British Council
and the Office of Women’s Affairs in Ethiopia. It
aimed to strengthen women’s participation in multi-
party elections as women's political representation
was extremely low. Candidates learned campaigning
techniques, and an exercise in polling on the streets
of Addis Ababa revealed peace, health and the
economy to be key issues in the election. The results
were encouraging with, so far, five of our participants
elected to the regional parliament in Addis (the full
results are not yet declared). All reported that the
campaign had been a very positive experience
because they felt that they had done a good job and
several mentioned that after learning about their
rights under the electoral code, they had made formal
complaints concerning election abuses.

“l have learned so many useful things from this
seminar.”

“An excellent combination of the practical and
theoretical.”

Candidates for national parliaments, Ethiopia and Kyrgyzstan

Prospective candidates in Ethiopia’s elections

In Kyrgyzstan, a similar workshop was organised
with the support of the Organisation for Security and
Co-operation in Europe (OSCE). The workshop began
with discussion of the rights and needs of women.
Candidates and campaign managers highlighted the
problems of rural women who have limited access
to land and credit, poorly resourced public services
and face a resurgence of forced and arranged
marriages. Polling conducted by the participants
showed unexpected, but welcome, support for women
politicians amongst women voters and older men.

°<Building civil society

)

“I have been able to appreciate the challenges that
NGOs in Ethiopia have in being independent, critical
and constructive.”

Participant, Advocacy and Lobbying workshop, Ethiopia

Twenty-two NGO representatives attended the
workshop held in partnership with the Christian Relief
and Development Association (CRDA) in Addis
Ababa. According to Rahel Bekele of CRDA, civil
groups in Ethiopia began as a response to food
famine, grew up as development associations and
are now moving into a phase of speaking up on
behalf of a variety of sections of Ethiopian society:
children, people with disabilities, the rural poor,
women and those affected by HIV/Aids. This
workshop examined the role of NGOs in democratic
societies as well as focusing on practical advocacy
and lobbying skills.

Twenty-five prospective community educators from
young people’s creative and cultural organisations
and women'’s rights groups gathered in Split for two

weekends of training organised by Stope Nade,
Croatia. The overall aim of the workshops was to
strengthen the independent voice of civil society by
building NGO capacity to lobby, campaign and use
the media.

“Thanks for your belief in us."
Participant, Building Capacity in NGOs, Croatia

Building capacity in NGOs, Split



°<Rights advice in Scotland

)

Atits annual general meeting Citizen Advice Scotland,
the national association of citizens advice bureaux
in Scotland, took the decision to review its membership
scheme. The Active Learning Centre carried out
membership reviews of a number of bureaux and
compiled a report detailing how a quality assurance
scheme might replace its current evaluation system.
The Centre is particularly interested in how some of
the para-legal systems employed by citizens advice

bureaux can be applied in other countries. We are
currently seeking funding for a project in Northern
Ghana where evaluation of our women’s participation
project revealed considerable demand for legal
advice and assistance. Although most of the work of
the Centre is overseas, we like to continue some work
in Scotland as we believe that both developed and
developing countries have lessons to learn from each
other.

°<Research, evaluation and publications )

The Active Learning Centre undertakes research and
evaluation work. Copies of reports and training
materials can be made available.

More information about these and the work of the
Centre is on our website:
www.activelearningcentre.org

°<Women’s participation projects: a rights approach to social exclusiorD

This is the title of a booklet written for development
practitioners who have an interest in poverty and the
situation of women. It describes the genesis, progress
and evaluation of Active Learning Centre's women’s
participation projects, which took place in Kenya,
Tanzania, Ghana, Zambia and Uganda between
1996 and 1999, and aims to identify lessons learned

and good practice. The booklet explores the links
between poverty, social exclusion and women's
participation and argues for the adoption of a rights
based approach. Case studies drawn from each of
the projects illustrate different aspects of the projects'
structure, organisation and methods of working.
Copies will be available from August 2000.

°<Funding and finances

)

The Active Learning Centre wishes to acknowledge
the support of: The British Council, British Know How,
The Department for International Development, The
European Union, FNV Netherlands, and The
Organisation for Security and Co-operation in Europe.

We would also like to acknowledge and thank our
partner organisations for all the hard work and efforts
in the year’s work.

-

40%

29%

Total income for year £187,376 \
[ | Direct Project Expenditure

[ salaries
I Administration
B Reserves

Reserves: includes money allocated for future project expenditure J




°<Into 2000 — future work

)

Further work in co-operation with the British Council
and the Ministry of Education in Ethiopia is planned.
This will continue the work on gender mainstreaming
completed over 18 months ago, and focus on training
trainers to work in the regions on community education
programmes to encourage girls to enter and complete
school-level education.

Reduction of poverty is the key target of the
Department for International Development and in co-
operation with the Institute for Development Studies
in Sussex University and Edinburgh University, Active
Learning will be designing and delivering training
for DFID staff in Britain and overseas.

National elections are due in Mauritius, Tanzania
and Romania before the end of the year and in each
country the Active Learning Centre will be carrying
out training for women candidates and their campaign
managers. Getting more women into politics is a long
term programme and we are pleased to continue our
co-operation with the British Council and other
agencies that share our view of this as a strategic

priority.

Late autumn will see the conclusion of our equality
issues projects in Romania and Hungary reviewed

earlier. The Active Learning Centre will be involved
in conducting seminars and writing up the final
evaluations of these projects.

Further funding for our building capacity in NGOs
project in Croatia has been secured from the Know
How Fund and Charity Know How. A third training
workshop will take place in the Autumn and funding
sought for an equality issues project in which it is
hoped to include NGOs from Croatia, Bosnia and
Herzegovina.

Implementing CEDAW — the United Nations
Convention on the Elimination of All Forms of
Discrimination Against Women — is the title of an
international seminar planned for 2001. This will be
a collaborative project between the Active Learning
Centre and The British Council. This year we
contributed to the Council’s exhibition on women
and human rights which was shown as part of the
Beijing Plus Five conference at the United Nations in
New York. Our seminar will continue this theme.

The Active Learning Centre also has project
applications in to continue aspects of the women's
participation projects referred to above. Projects in
Zambia, Kenya, Ghana and Uganda are planned.

Trainers from Tanzania, Uganda, Kenya, Ghana, Hungary and Zambia
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